
Relationships and Assessment: Actions by
Strategies/Imperatives (Reporting Unit)
Active Actions in Strategic Plan, through 2020

Strategic Plan - Strategies and Imperatives (2008=>)

Strategy 1: Imperative #1 - Encourage Faith Development that is Deliberate, Personal, and Critically Aware

As a Seventh-day Adventist institution of higher education, Washington Adventist University has the opportunity and privilege to help in the
development of thoughtful, moral, and committed people of faith.  Building on its spiritual master plan, the school responds to this opportunity
through its commitment to:

#1 - Facilitate a life- and church-changing dialogue centered on Adventism, spiritual formation, and love in action.

Strategic - Ministry

Action: 1.4.2014.1 (old 1.1.5b)
WAU Online/Commuter Students attend weekly chapels or engage in interactive eChapels log into WAU webcast.
Year(s) to be Assessed: 2013-2014, 2014-2015, 2015-2016, 2016-2017

Action: 1.4.2015.1 (old 1.1.3c)
Produce a daily devotion sent out via technology to the learning community; this daily devotions will be used by teachers
Year(s) to be Assessed: 2013-2014, 2016-2017, 2017-2018
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Strategy 1: Imperative #2 - Encourage Faith Development that is Deliberate, Personal, and Critically Aware

As a Seventh-day Adventist institution of higher education, Washington Adventist University has the opportunity and privilege to help in the
development of thoughtful, moral, and committed people of faith.  Building on its spiritual master plan, the school responds to this opportunity
through its commitment to:

#2 - Nurture an atmosphere where persons of various faiths feel valued and respected.

Strategic - Ministry

Action: 1.2.4.
Implement initiatives for faculty, staff, and students that demonstrate the openness, welcoming spirit, and respect for diversity of faith.
Year(s) to be Assessed: 2008-2009, 2009-2010, 2010-2011, 2011-2012, 2012-2013, 2015-2016

Action: 1.2.2014.1
Hold Interfaith discussions relative to an SDA campus.

Year(s) to be Assessed: 2014-2015, 2015-2016, 2016-2017
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Strategy 1: Imperative #3 - Encourage Faith Development that is Deliberate, Personal, and Critically Aware

As a Seventh-day Adventist institution of higher education, Washington Adventist University has the opportunity and privilege to help in the
development of thoughtful, moral, and committed people of faith.  Building on its spiritual master plan, the school responds to this opportunity
through its commitment to:

#3 - Create a campus atmosphere in which service permeates life and learning

Strategic - Athletics

Action: 2.4.2013.1
Athletic Awards Banquet
Year(s) to be Assessed: 2015-2016, 2016-2017, 2017-2018, 2018-2019

Action: 3.6.2013.1
Develop a more robust intramural program focusing on overall student wellness and school spirit.
Year(s) to be Assessed: 2013-2014, 2014-2015, 2015-2016, 2016-2017

Strategic - Ministry

Action: 1.3.1.2013.a.
Affirm service learning and service day as part of the experience at WAU.
Year(s) to be Assessed: 2013-2014, 2014-2015, 2015-2016, 2016-2017

Action: 1.3.1.2013.b
Recognize, public acknowledge, reward and celebrate those who participate in service learning activities.
Year(s) to be Assessed: 2013-2014, 2014-2015, 2015-2016

05/17/2016 Generated by TracDat® a product of Nuventive Page 3 of 44



Strategy 1: Imperative #4 - Encourage Faith Development that is Deliberate, Personal, and Critically Aware

As a Seventh-day Adventist institution of higher education, Washington Adventist University has the opportunity and privilege to help in the
development of thoughtful, moral, and committed people of faith.  Building on its spiritual master plan, the school responds to this opportunity
through its commitment to:

#4 - Enable students to develop as moral and ethical beings

Strategic - Ministry

Action: 1.4.2014.1 (old 1.1.5b)
WAU Online/Commuter Students attend weekly chapels or engage in interactive eChapels log into WAU webcast.
Year(s) to be Assessed: 2013-2014, 2014-2015, 2015-2016, 2016-2017
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Strategy 1: Imperative #5 - Encourage Faith Development that is Deliberate, Personal, and Critically Aware

As a Seventh-day Adventist institution of higher education, Washington Adventist University has the opportunity and privilege to help in the
development of thoughtful, moral, and committed people of faith.  Building on its spiritual master plan, the school responds to this opportunity
through its commitment to:

#5 - Provide diverse opportunities for students to promote social change through their interactions in the broader community

Strategic - Ministry

Action: 1.5.2013.1
Students regardless of their religious affiliation are encouraged to participate in short mission trips. Washington Adventist University seeks to prepare students for service to
the church, and the world.
Year(s) to be Assessed: 2013-2014, 2014-2015, 2015-2016, 2016-2017
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Strategy 1: Imperative #6 - Encourage Faith Development that is Deliberate, Personal, and Critically Aware

As a Seventh-day Adventist institution of higher education, Washington Adventist University has the opportunity and privilege to help in the
development of thoughtful, moral, and committed people of faith.  Building on its spiritual master plan, the school responds to this opportunity
through its commitment to:

#6 - Promote a culture of Christ-centered wellness.

Strategic - Athletics

Action: 1.6.2013.1
Chaplains for each sports team that are an extension of the WAU Office of Ministry.
Year(s) to be Assessed: 2013-2014, 2014-2015, 2015-2016

Strategic - Human Resources

Action: 1.6.2013.1
Partnering with campus ministries, incorporate into Professional Success Program workshops and activities on spiritual topics for faculty and staff.
Year(s) to be Assessed: 2013-2014, 2014-2015, 2015-2016, 2016-2017

Strategic - Ministry

Action: 1.6.2014.1
Conduct a wellness survey every other year on wellness habits, temperance, etc.
Year(s) to be Assessed: 2015-2016, 2016-2017, 2017-2018
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Strategy 2: Imperative #1 - Deeply Engage and Value People

Washington Adventist University aims to be a premiere place to learn, grow, and work, and recognizes that people are most likely to flourish and
experience transformative growth when they are supported by a community that truly cares.  The University, therefore, will seek to become a
model caring community and will pursue this goal through its commitment to:

#1 - Intentionally embrace diversity and intercultural understanding

Strategic - Student Life

Action: 2.1.7.
Provide specialized training for students and Student Leaders by outside entities, such as ToastMasters, Int'l.

Year(s) to be Assessed: 2013-2014, 2014-2015, 2015-2016

Action: 2.1.2010.20
Develop a co-curriculum to intentionally address systemic issues faced by African-American male students.
Year(s) to be Assessed: 2013-2014, 2014-2015, 2015-2016, 2016-2017

Strategic - Human Resources

Action: 2.1.2014.10
Implement formal adjunct faculty and student employee orientation programs (in conjunction with Provost (adjunct), Student Life, and BHCSS(student)) that includes topics
on key areas to ensure employees have information needed about WAU and their jobs
Year(s) to be Assessed: 2016-2017, 2017-2018, 2018-2019
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Strategy 2: Imperative #2 - Deeply Engage and Value People

Washington Adventist University aims to be a premiere place to learn, grow, and work, and recognizes that people are most likely to flourish and
experience transformative growth when they are supported by a community that truly cares.  The University, therefore, will seek to become a
model caring community and will pursue this goal through its commitment to:

#2 - Create a student-centered learning community

Strategic - Provost

Action: 2.2.8.2010.2
Academic Administration, Student Finance and Admissions design an affordable Gen Ed Summer Package (Strengthen Summer Gen Offerings to Include ESL; Masters
Completion; and Summer Prep for Junior High and High School Students).
Year(s) to be Assessed: 2013-2014, 2014-2015, 2015-2016, 2016-2017, 2017-2018, 2018-2019
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Strategy 2: Imperative #3 - Deeply Engage and Value People

Washington Adventist University aims to be a premiere place to learn, grow, and work, and recognizes that people are most likely to flourish and
experience transformative growth when they are supported by a community that truly cares.  The University, therefore, will seek to become a
model caring community and will pursue this goal through its commitment to:

#3 - Ensure that faculty and staff feel highly valued

Strategic - Athletics

Action: 2.3.2013.20
Enhancing Academic support and Quality of Coaching Assistants through Graduate Assistant Programs.
Year(s) to be Assessed: 2014-2015, 2015-2016, 2016-2017, 2017-2018, 2018-2019

Strategic - Human Resources

Action: 2.3.2013.1
Conduct a salary analysis and adjust wage scales and salaries of faculty and staff to achieve "church wages" for positions that are below this level. Begin with faculty, then
target staff positions.
Year(s) to be Assessed: 2015-2016, 2016-2017, 2017-2018, 2018-2019, 2019-2020

Action: 2.3.2014.20
Implement additional modules in Datatel HR (position mangement, self-service, reporting)
Year(s) to be Assessed: 2014-2015, 2015-2016

Action: 2.3.2016.1
Outsource all payroll processing, implementing needed electronic workflow and time entry needed to make the new processing efficient
Year(s) to be Assessed: 2016-2017
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Strategy 2: Imperative #4 - Deeply Engage and Value People

Washington Adventist University aims to be a premiere place to learn, grow, and work, and recognizes that people are most likely to flourish and
experience transformative growth when they are supported by a community that truly cares.  The University, therefore, will seek to become a
model caring community and will pursue this goal through its commitment to:

#4 - Create a culture around customer satisfaction

Strategic - Human Resources

Action: 2.4.2
Implement customer service training for staff (including point-of-contact, student workers) in areas with direct student contact.

Year(s) to be Assessed: 2014-2015, 2015-2016
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Strategy 2: Imperative #5 - Deeply Engage and Value People

Washington Adventist University aims to be a premiere place to learn, grow, and work, and recognizes that people are most likely to flourish and
experience transformative growth when they are supported by a community that truly cares.  The University, therefore, will seek to become a
model caring community and will pursue this goal through its commitment to:

#5 - Fully engage constituencies

Strategic - Provost

Action: 2.5.4.
Encourage faculty and staff to attend an identified number of student activities annually.
Year(s) to be Assessed: 2013-2014, 2014-2015, 2015-2016

Strategic - Athletics

Action: 2.5.2013.1
Homecoming Weekend and Athletic Hall of Fame
Year(s) to be Assessed: 2014-2015, 2015-2016, 2016-2017, 2017-2018, 2018-2019

Action: 3.3.2013.1
Develop an internship program through Sports Administration minor.
Year(s) to be Assessed: 2015-2016, 2016-2017, 2017-2018
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Strategy 2: Imperative #6 - Deeply Engage and Value People

Washington Adventist University aims to be a premiere place to learn, grow, and work, and recognizes that people are most likely to flourish and
experience transformative growth when they are supported by a community that truly cares.  The University, therefore, will seek to become a
model caring community and will pursue this goal through its commitment to:

#6 - Ensure the value of an enduring, strong, and supportive learning community, including a residential, developmental learning environment
within which students, faculty, and staff practice the values of a Washington Adventist University education every day

Strategic - Athletics

Action: 2.6.2010.k (old 5.3.2010.k)
Enhance institutional pride through:
 - Banner Program On Athletic Facilities
 - Official Shock Apparel Online Store.
 - Purchase an official Mascot costume.
Year(s) to be Assessed: 2013-2014, 2014-2015, 2015-2016
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Strategy 3: Imperative #1 - Create a Distinctive and Distinguished Learning Culture

Building on its heritage and location, Washington Adventist University seeks to become a highly prized home for those students and faculty who
are unusually eager to engage with the broader world and who desire to reach their full potential within their chosen academic disciplines.
Programs will be distinctive because of their Christ-centered spirituality and their high level of academic rigor.  Specifically, the University aims to
fully meet the expectations of these students and faculty through its commitment to:

#1 - Develop academic programs of distinction and excellence

Strategic - School of Graduate and Professional Studies

Action: 3.1.2011.31
Increase Certificate Options: Knowledge Management  Certificate; Project Management Certificate; HR Management Certificate.
Year(s) to be Assessed: 2012-2013, 2014-2015, 2015-2016

Strategic - Provost

Action: 3.1.AP1C
Ensure that refinement of graduation competencies is progressively addressed across the curriculum with emphasis proficiency in writing (relates to action 3.3.9)
Year(s) to be Assessed: 2014-2015, 2015-2016, 2016-2017, 2017-2018

Action: 3.1.AP1B
Strengthen and add academic programs that are in demand and review with a view to merge, or eliminate those programs that do not align with the WAU Mission; 2020
Vision and market demand in accordance with our Carnegie 2015 Classification as a Masters Baccalaureate degree granting institution.
Year(s) to be Assessed: 2014-2015, 2015-2016, 2016-2017, 2017-2018, 2018-2019, 2019-2020
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Strategy 3: Imperative #2 - Create a Distinctive and Distinguished Learning Culture

Building on its heritage and location, Washington Adventist University seeks to become a highly prized home for those students and faculty who
are unusually eager to engage with the broader world and who desire to reach their full potential within their chosen academic disciplines.
Programs will be distinctive because of their Christ-centered spirituality and their high level of academic rigor.  Specifically, the University aims to
fully meet the expectations of these students and faculty through its commitment to:

#2 - Fully integrate the resources of the nation's capital into general student learning

There are no Status/Results for this Strategy/Imperative
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Strategy 3: Imperative #3 - Create a Distinctive and Distinguished Learning Culture

Building on its heritage and location, Washington Adventist University seeks to become a highly prized home for those students and faculty who
are unusually eager to engage with the broader world and who desire to reach their full potential within their chosen academic disciplines.
Programs will be distinctive because of their Christ-centered spirituality and their high level of academic rigor.  Specifically, the University aims to
fully meet the expectations of these students and faculty through its commitment to:

#3 - Strengthen student development

Strategic - Provost

Action: 3.3.6.
Improve academic advising and mentoring.
Year(s) to be Assessed: 2012-2013, 2013-2014, 2014-2015, 2015-2016, 2016-2017, 2017-2018

Action: 3.3.1
Develop and implement systems and programs to achieve retention benchmarks and improve student learning outcomes.

Year(s) to be Assessed: 2013-2014, 2014-2015, 2015-2016

Strategic - Athletics

Action: 3.3.2013.1
Develop an internship program through Sports Administration minor.
Year(s) to be Assessed: 2015-2016, 2016-2017, 2017-2018

Strategic - Human Resources

Action: 3.3.2013.1
Conduct needs assessment and work with Student Life and BHCSS to implement a development program for student employees who serve as office support staff (topics may
include: customer service, office etiquette, managing conflict, interpersonal communication, etc.)
Year(s) to be Assessed: 2013-2014, 2014-2015, 2015-2016

Strategic - Provost

Action: 3.3.1.b
Improve Course Retention Rate
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Strategic - Provost

Strategy 3: Imperative #3 - Create a Distinctive and Distinguished Learning Culture

Building on its heritage and location, Washington Adventist University seeks to become a highly prized home for those students and faculty who
are unusually eager to engage with the broader world and who desire to reach their full potential within their chosen academic disciplines.
Programs will be distinctive because of their Christ-centered spirituality and their high level of academic rigor.  Specifically, the University aims to
fully meet the expectations of these students and faculty through its commitment to:

#3 - Strengthen student development

Action: 3.3.1.b
Improve Course Retention Rate
Year(s) to be Assessed: 2015-2016

Action: 3.3.AP3B
Support student persistence and success of First Time WAU Freshmen & Transfer Students
Year(s) to be Assessed: 2014-2015, 2015-2016
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Strategy 3: Imperative #4 - Create a Distinctive and Distinguished Learning Culture

Building on its heritage and location, Washington Adventist University seeks to become a highly prized home for those students and faculty who
are unusually eager to engage with the broader world and who desire to reach their full potential within their chosen academic disciplines.
Programs will be distinctive because of their Christ-centered spirituality and their high level of academic rigor.  Specifically, the University aims to
fully meet the expectations of these students and faculty through its commitment to:

#4 - Enhance faculty development

Strategic - Human Resources

Action: 3.4.2013.1
Implement  leadership development program for WAU leaders (cabinet, non-academic directors, chairs, and other academic administrators - n=40)
Year(s) to be Assessed: 2018-2019, 2019-2020

Strategic - Provost

Action: 3.4.AP4D
Ensure  orientation  for every new FTF and adjunct Faculty Member
Year(s) to be Assessed: 2014-2015, 2015-2016
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Strategy 3: Imperative #5 - Create a Distinctive and Distinguished Learning Culture

Building on its heritage and location, Washington Adventist University seeks to become a highly prized home for those students and faculty who
are unusually eager to engage with the broader world and who desire to reach their full potential within their chosen academic disciplines.
Programs will be distinctive because of their Christ-centered spirituality and their high level of academic rigor.  Specifically, the University aims to
fully meet the expectations of these students and faculty through its commitment to:

#5 - Reengineer and vitalize the academic programs of the University

Strategic - Provost

Action: 3.5.2013.3
Develop a robust online education program in SGPS.
Year(s) to be Assessed: 2013-2014, 2014-2015, 2015-2016
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Strategy 3: Imperative #6 - Create a Distinctive and Distinguished Learning Culture

Building on its heritage and location, Washington Adventist University seeks to become a highly prized home for those students and faculty who
are unusually eager to engage with the broader world and who desire to reach their full potential within their chosen academic disciplines.
Programs will be distinctive because of their Christ-centered spirituality and their high level of academic rigor.  Specifically, the University aims to
fully meet the expectations of these students and faculty through its commitment to:

#6 - Create a student life program that focuses on the balanced integration of curricular and co-curricular programs

Strategic - Athletics

Action: 3.6.2010.o
Hire a certified trainer that also can serve as a assistant professor to the HWPE dept.
Year(s) to be Assessed: 2011-2012, 2016-2017

Action: 3.6.2013.20
Establish a student-athlete orientation retreat.
Year(s) to be Assessed: 2014-2015, 2015-2016, 2016-2017, 2017-2018, 2018-2019

Action: 3.6.2013.1
Develop a more robust intramural program focusing on overall student wellness and school spirit.
Year(s) to be Assessed: 2013-2014, 2014-2015, 2015-2016, 2016-2017
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Strategy 4: Imperative #1 - Transform Governance and the Physical Campus

Washington Adventist University, emboldened by a critical opportunity to transform its aging physical campus and meet the spiritual, cultural,
learning, teaching, technology, and governance needs of its student body, faculty, and staff, will continuously assess its governance structure and
transform its physical campus through its commitment to:

#1 - Design and build needed academic facilities.

Strategic - Advancement and Alumni Relations

Action: 5.4.2014.2 (old 4.1.2)
Implement a comprehensive Advancement Communication program that will include fundraising, alumni relations, and mission driven support for capital campaigns, gala,
annual fund and other activities.
Year(s) to be Assessed: 2008-2009, 2009-2010, 2010-2011, 2011-2012, 2012-2013, 2013-2014, 2015-2016, 2016-2017, 2017-2018

Strategic - Financial Affairs

Action: 4.1.2013.4
Build a Wellness Building
Year(s) to be Assessed: 2016-2017
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Strategy 4: Imperative #2 - Transform Governance and the Physical Campus

Washington Adventist University, emboldened by a critical opportunity to transform its aging physical campus and meet the spiritual, cultural,
learning, teaching, technology, and governance needs of its student body, faculty, and staff, will continuously assess its governance structure and
transform its physical campus through its commitment to:

#2 - Renovate buildings and beautify the campus

Strategic - Student Life

Action: 4.2.2011.11
Renovate student gathering places
Year(s) to be Assessed: 2014-2015, 2015-2016, 2016-2017, 2017-2018, 2018-2019, 2019-2020

Strategic - Financial Affairs

Action: 4.2.2013.1
Roof replacement for all buildings (except Music Building):
1) Science
2) Wilkinson
3) Richards
4) Residence Halls
Year(s) to be Assessed: 2015-2016, 2016-2017, 2017-2018, 2018-2019

Action: 4.2.2013.2
Replace Alarm System in all buildings except Wilkinson Hall
Year(s) to be Assessed: 2013-2014, 2015-2016, 2016-2017, 2017-2018, 2018-2019
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Strategy 4: Imperative #3 - Transform Governance and the Physical Campus

Washington Adventist University, emboldened by a critical opportunity to transform its aging physical campus and meet the spiritual, cultural,
learning, teaching, technology, and governance needs of its student body, faculty, and staff, will continuously assess its governance structure and
transform its physical campus through its commitment to:

#3 - Write and implement a comprehensive technology plan that increases efficiencies and effectiveness through technology capabilities
investments.

Strategic - Information Technology Services

Action: 4.3.13
Fund PC Replacement Cycle

Year(s) to be Assessed: 2013-2014, 2014-2015, 2015-2016

Action: 4.3.14
Fund Server Replacement Cycle

Year(s) to be Assessed: 2013-2014, 2014-2015, 2015-2016

Action: 4.3.19
Central File Server (SAN)

Implement a central file server (SAN + Remote Backup + Controller)
Year(s) to be Assessed: 2015-2016

Action: 4.3.22
Increase Multi Media Classrooms

Add computer projector, screens and speakers in classrooms.
Year(s) to be Assessed: 2013-2014, 2014-2015, 2015-2016, 2016-2017, 2017-2018, 2018-2019, 2019-2020

Action: 4.3.23
Increase Campus Internet Bandwidth

Internet speed needs to double every 15 to 18 months according to Morres Law.
Year(s) to be Assessed: 2014-2015, 2015-2016

Action: 4.3.16.a.
Telephone System Upgrade
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Strategic - Information Technology Services

Strategy 4: Imperative #3 - Transform Governance and the Physical Campus

Washington Adventist University, emboldened by a critical opportunity to transform its aging physical campus and meet the spiritual, cultural,
learning, teaching, technology, and governance needs of its student body, faculty, and staff, will continuously assess its governance structure and
transform its physical campus through its commitment to:

#3 - Write and implement a comprehensive technology plan that increases efficiencies and effectiveness through technology capabilities
investments.

Action: 4.3.16.a.

New PBX or VoIP system.
Year(s) to be Assessed: 2015-2016

Action: 4.3.2010.2
Increase IT Staffing Level.
Year(s) to be Assessed: 2015-2016

Action: 4.3.2013.1
Virtualize Server Services
Year(s) to be Assessed: 2013-2014, 2014-2015, 2015-2016

Action: 4.3.2013.2
Increase Digital Signage
Year(s) to be Assessed: 2013-2014, 2014-2015, 2015-2016, 2016-2017, 2017-2018, 2018-2019, 2019-2020

Action: 4.3.2013.5
Implement SPEEDE
Year(s) to be Assessed: 2013-2014, 2014-2015, 2015-2016, 2016-2017, 2017-2018, 2018-2019, 2019-2020

Action: 4.3.2013.8
Implement Mobile App(s) for WAU
Year(s) to be Assessed: 2014-2015, 2015-2016

Action: 4.3.2013.11
Disaster Recovery Planning
Year(s) to be Assessed: 2014-2015, 2015-2016

Action: 4.3.2015.1
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Strategic - Information Technology Services

Strategy 4: Imperative #3 - Transform Governance and the Physical Campus

Washington Adventist University, emboldened by a critical opportunity to transform its aging physical campus and meet the spiritual, cultural,
learning, teaching, technology, and governance needs of its student body, faculty, and staff, will continuously assess its governance structure and
transform its physical campus through its commitment to:

#3 - Write and implement a comprehensive technology plan that increases efficiencies and effectiveness through technology capabilities
investments.

Action: 4.3.2015.1
Implement Self-Service Financial Aid to improve services that will make it easier for students and financial aid staff to process financial aid
Year(s) to be Assessed: 2015-2016, 2016-2017

Action: 4.3.2015.2
ITS Staff and Module Leads (& users) trained to use Datatel
Year(s) to be Assessed: 2015-2016, 2016-2017

Action: 4.3.2015.3
Fix the Advisor Data Issue to allow students automatic assignment to an advisor
Year(s) to be Assessed: 2015-2016
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Strategy 4: Imperative #4 - Transform Governance and the Physical Campus

Washington Adventist University, emboldened by a critical opportunity to transform its aging physical campus and meet the spiritual, cultural,
learning, teaching, technology, and governance needs of its student body, faculty, and staff, will continuously assess its governance structure and
transform its physical campus through its commitment to:

#4 - Develop a list of capital equipment

There are no Status/Results for this Strategy/Imperative
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Strategy 4: Imperative #5 - Transform Governance and the Physical Campus

Washington Adventist University, emboldened by a critical opportunity to transform its aging physical campus and meet the spiritual, cultural,
learning, teaching, technology, and governance needs of its student body, faculty, and staff, will continuously assess its governance structure and
transform its physical campus through its commitment to:

#5 - Design, implement, assess, and maintain an efficient governance structure.

Strategic - Information Technology Services

Action: 4.3.2015.1
Implement Self-Service Financial Aid to improve services that will make it easier for students and financial aid staff to process financial aid
Year(s) to be Assessed: 2015-2016, 2016-2017
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Strategy 5: Imperative #1 - Expand and Strengthen Financial Resources

Washington Adventist University will achieve a strong financial position, and will demonstrate wise Christian stewardship and fiscal responsibility
through accountable management and its commitment to:

#1 - Strategically grow and manage enrollment

Strategic - Enrollment and Recruiting

Action: 5.1.4.
Develop an enrollment management plan that clearly articulates annual (semester to semester), total (day & evening), and program-specific enrollment targets as well as
quantifiable increases in new and retained student populations.

Year(s) to be Assessed: 2014-2015, 2015-2016

Action: 5.1.10
Obtain demographic information on the potential students within the Columbia and Atlantic unions.

Year(s) to be Assessed: 2013-2014, 2014-2015, 2015-2016

Strategic - Athletics

Action: 5.1.2013.1
Increase scholarship budget 20 % increase per year for next 5 years.
Year(s) to be Assessed: 2014-2015, 2015-2016, 2016-2017, 2017-2018, 2018-2019

Strategic - Enrollment and Recruiting

Action: 5.1.2013.1
Implement the use of an outside vendor to facilitate an increase in prospects and applications for admission.
Year(s) to be Assessed: 2013-2014, 2014-2015, 2015-2016

Strategic - School of Graduate and Professional Studies

Action: 5.1.2.
Assess student retention per course and per program.
Year(s) to be Assessed: 2009-2010, 2010-2011, 2011-2012, 2012-2013, 2013-2014, 2014-2015, 2015-2016
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Strategic - Athletics

Strategy 5: Imperative #1 - Expand and Strengthen Financial Resources

Washington Adventist University will achieve a strong financial position, and will demonstrate wise Christian stewardship and fiscal responsibility
through accountable management and its commitment to:

#1 - Strategically grow and manage enrollment

Strategic - Athletics

Action: 5.1.2014.1
Return Softball as a Club Sport in 2016 and 2017 Looking to Re-establish the program as a sponsored sport in 2017-2018 academic year.
Year(s) to be Assessed: 2015-2016, 2016-2017, 2017-2018

Strategic - Enrollment and Recruiting

Action: 5.1.2014.1
Establish a new "pipeline"-Transfer students
Year(s) to be Assessed: 2014-2015, 2015-2016, 2016-2017, 2017-2018, 2018-2019, 2019-2020
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Strategy 5: Imperative #2 - Expand and Strengthen Financial Resources

Washington Adventist University will achieve a strong financial position, and will demonstrate wise Christian stewardship and fiscal responsibility
through accountable management and its commitment to:

#2 - Establish a culture of fiscal responsibility

Strategic - Financial Affairs

Action: 5.2.2010.2
Improve the Primary Reserve and Viability Ratio of the University.
Year(s) to be Assessed: 2019-2020

Strategic - Institutional Research & Effectiveness

Action: 5.2.2011.3
Enhance retention analysis. Consider Datatel delivered reporting and tracking tools.  Track additional student groups, such as first generation students, etc.
Year(s) to be Assessed: 2011-2012, 2015-2016, 2016-2017

Action: 5.2.2013.1
Admissions/Enrollment Support - incoming transfer tracking, as well as retention and graduation rates for incoming transfers.
Year(s) to be Assessed: 2013-2014, 2015-2016, 2016-2017, 2017-2018

Action: 5.2.2011.1
Provide an Annual Credit Hours Taught Report & Analysis.
Year(s) to be Assessed: 2012-2013, 2013-2014, 2014-2015, 2015-2016, 2016-2017
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Strategy 5: Imperative #3 - Expand and Strengthen Financial Resources

Washington Adventist University will achieve a strong financial position, and will demonstrate wise Christian stewardship and fiscal responsibility
through accountable management and its commitment to:

#3 - Significantly strengthen the external and internal funding of the University

Strategic - Advancement and Alumni Relations

Action: 5.3.10.
Review, modify, and strengthen University Giving Societies. Specifically redesign of  $1000 Giving Society.
Year(s) to be Assessed: 2008-2009, 2009-2010, 2010-2011, 2011-2012, 2012-2013, 2014-2015, 2015-2016

Action: 5.3.8.
Identify giving patterns and provide a review of current fund-raising activities against available data from comparable institutions.

Year(s) to be Assessed: 2008-2009, 2009-2010, 2010-2011, 2011-2012, 2012-2013, 2013-2014, 2014-2015, 2015-2016

Strategic - Athletics

Action: 2.6.2010.k (old 5.3.2010.k)
Enhance institutional pride through:
 - Banner Program On Athletic Facilities
 - Official Shock Apparel Online Store.
 - Purchase an official Mascot costume.
Year(s) to be Assessed: 2013-2014, 2014-2015, 2015-2016

Strategic - Financial Affairs

Action: 5.3.2013.1
Allocate 10% of Change in unrestricted net assets to quasi-endownment.
Year(s) to be Assessed: 2014-2015, 2015-2016, 2016-2017, 2017-2018, 2018-2019, 2019-2020
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Strategy 5: Imperative #4 - Expand and Strengthen Financial Resources

Washington Adventist University will achieve a strong financial position, and will demonstrate wise Christian stewardship and fiscal responsibility
through accountable management and its commitment to:

#4 - Implement a long-term advancement program

Strategic - Advancement and Alumni Relations

Action: 5.4.11
Offer younger alumni appealing friend-raising activities.
Year(s) to be Assessed: 2008-2009, 2009-2010, 2010-2011, 2011-2012, 2012-2013, 2013-2014, 2014-2015, 2015-2016

Action: 5.4.2014.2 (old 4.1.2)
Implement a comprehensive Advancement Communication program that will include fundraising, alumni relations, and mission driven support for capital campaigns, gala,
annual fund and other activities.
Year(s) to be Assessed: 2008-2009, 2009-2010, 2010-2011, 2011-2012, 2012-2013, 2013-2014, 2015-2016, 2016-2017, 2017-2018

Action: 5.4.1.c.
Plan a minimum of 4 alumni events in the DC, Maryland, Virginia Area
Year(s) to be Assessed: 2013-2014, 2014-2015, 2015-2016, 2016-2017, 2017-2018

Action: 5.4.2013.2
Hold a Fall Homecoming event targeting young alumni in partnership with the Athletic Department.
Year(s) to be Assessed: 2014-2015, 2015-2016, 2016-2017
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Strategy 5: Imperative #5 - Expand and Strengthen Financial Resources

Washington Adventist University will achieve a strong financial position, and will demonstrate wise Christian stewardship and fiscal responsibility
through accountable management and its commitment to:

#5 - Establish marketing and communications plans that support all strategies and imperatives

Strategic - Enrollment and Recruiting

Action: 5.5.2013.1
Military recruitment initiative to reach the military and their families through recruitment and on campus activities. That will include a build out of the website to serve the
needs of the group.
Year(s) to be Assessed: 2013-2014, 2014-2015, 2015-2016

Action: 5.5.2013.3
Increase the number of foreign students enrolled at WAU.
Year(s) to be Assessed: 2014-2015, 2015-2016, 2016-2017

Strategic - Corporate Communications

Action: 5.5.2013.3
Raise the Profile of the University, Nationally and internationally.

Create/launch a media campaign around groundbreaking for the Village of Education, Health and Wellness and the $4 million grant from the State of Maryland.
Year(s) to be Assessed: 2014-2015, 2015-2016

Strategic - Marketing

Action: 5.5.11
Increase the number of WAU speakers at constituent churches.

Year(s) to be Assessed: 2008-2009, 2009-2010, 2010-2011, 2011-2012, 2012-2013, 2013-2014, 2014-2015, 2015-2016

Action: 5.5.2010.1
Conduct and annual marketing assessment to drive planning for the next year.
Year(s) to be Assessed: 2010-2011, 2011-2012, 2012-2013, 2013-2014, 2014-2015, 2015-2016

Strategic - Advancement and Alumni Relations
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Strategic - Advancement and Alumni Relations

Strategy 5: Imperative #5 - Expand and Strengthen Financial Resources

Washington Adventist University will achieve a strong financial position, and will demonstrate wise Christian stewardship and fiscal responsibility
through accountable management and its commitment to:

#5 - Establish marketing and communications plans that support all strategies and imperatives

Action: 5.5.2014.1
Tell the WAU story through alumni.  Produce seven alumni stories to be used for Admissions/Recruitment, Alumni Relations, Corporate Communications, GC Session,
Marketing, etc.
Year(s) to be Assessed: 2015-2016, 2016-2017, 2017-2018

Strategic - Corporate Communications

Action: 5.5.2014.11
Improve and enhance the Website to help attract new students. This improvement includes: restructuring and rewriting attractive content; responsive design; simple
navigation; online registration; etc…
Year(s) to be Assessed: 2016-2017

Strategic - Marketing

Action: 5.5.2014.10
Establish and coordinate/priorities for marketing for enrollment
Year(s) to be Assessed: 2015-2016
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Strategy 5: Imperative #6 - Expand and Strengthen Financial Resources

Washington Adventist University will achieve a strong financial position, and will demonstrate wise Christian stewardship and fiscal responsibility
through accountable management and its commitment to:

#6 - Link the capital and operational budgets to The Plan for Washington Adventist University

Strategic - Financial Affairs

Action: 5.6.2.
Prepare a cost assessment of the completed strategic plan to inform multi-year (three year) budgeting.

Year(s) to be Assessed: 2010-2011, 2011-2012, 2012-2013, 2013-2014, 2014-2015, 2015-2016
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Strategy 6: Imperative #1 - Embrace and Explore the Opportunities of the Nation's Capital

Washington Adventist University  is privileged to reside near one of the world's greatest cities.  Responding to this privilege and opportunity, the
University will fully enable its students and faculty to benefit from this remarkable location and will enlarge the perceived University campus to
include the nation's capital area through its commitment to:

#1 - Identify and cultivate strategic spiritual, academic, and corporate partnerships

Strategic - Provost

Action: 6.1.3.
Develop affiliation, articulation and/or consortium arrangements with universities for programs that are not offered at WAU.
Year(s) to be Assessed: 2014-2015, 2015-2016, 2016-2017
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Strategy 6: Imperative #2 - Embrace and Explore the Opportunities of the Nation's Capital

Washington Adventist University  is privileged to reside near one of the world's greatest cities.  Responding to this privilege and opportunity, the
University will fully enable its students and faculty to benefit from this remarkable location and will enlarge the perceived University campus to
include the nation's capital area through its commitment to:

#2 - Facilitate broad student involvement in the constellation of area events and activities

There are no Status/Results for this Strategy/Imperative
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Strategy 6: Imperative #3 - Embrace and Explore the Opportunities of the Nation's Capital

Washington Adventist University  is privileged to reside near one of the world's greatest cities.  Responding to this privilege and opportunity, the
University will fully enable its students and faculty to benefit from this remarkable location and will enlarge the perceived University campus to
include the nation's capital area through its commitment to:

#3 - Identify and cultivate strategic partnerships with the General Conference of Seventh-day Adventists

There are no Status/Results for this Strategy/Imperative
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Strategy 7: Imperative #1 - Implement an Institutional Assessment Plan and Metrics

Through continued development and refinement of policies, systems, processes, planning, and application of resources, Washington Adventist
University  will emphasize institutional integrity by embracing diversity, setting high performance standards, assessing program effectiveness, and
systematically improving to achieve high quality, access, responsiveness, and accountability.

#1 - Define measureable objectives and action-oriented goals.

Strategic - Institutional Research & Effectiveness

Action: 7.1.3.b
Assess/report on KPIs monthly/Quarterly.
Year(s) to be Assessed: 2015-2016, 2016-2017, 2017-2018, 2018-2019

Action: 7.1.5
Provide for drill down of KPIs to show detailed reporting of the various elements supporting the KPI.
Year(s) to be Assessed: 2012-2013, 2015-2016, 2016-2017, 2017-2018, 2018-2019

Action: 7.1.2016.1
Measure the effectiveness of enrollment and retention strategic actions to increase enrollment and or meet enrollment goals and improve retention data.
Year(s) to be Assessed: 2015-2016, 2016-2017, 2017-2018
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Strategy 7: Imperative #2 - Implement an Institutional Assessment Plan and Metrics

Through continued development and refinement of policies, systems, processes, planning, and application of resources, Washington Adventist
University  will emphasize institutional integrity by embracing diversity, setting high performance standards, assessing program effectiveness, and
systematically improving to achieve high quality, access, responsiveness, and accountability.

#2 - Intentionally pursue (additional) external accreditation and recognition.

Strategic - Institutional Research & Effectiveness

Action: 7.2.2 (was 7.4.6)
Research and link the institution's performance with Baldridge criteria.
Year(s) to be Assessed: 2013-2014, 2014-2015, 2015-2016

Action: 7.2.7
To address the requirements of accreditation, and the ongoing needs of assessment, utilize an external entity (such as Hanover Council) that can address large, complex, or
otherwise demanding projects, and that can provide comparative data and reports for other institutions of higher education.
Year(s) to be Assessed: 2010-2011, 2011-2012, 2012-2013, 2013-2014, 2015-2016, 2016-2017, 2017-2018, 2018-2019, 2019-2020

Action: 7.2.8
Support internal research, sponsored research and other grant initiatives.
Year(s) to be Assessed: 2010-2011, 2011-2012, 2012-2013, 2013-2014, 2014-2015, 2015-2016, 2016-2017, 2017-2018

Action: 7.2.9
Enhance our reporting and tracking of students to include emerging groups of interest, such as students with disabilities, non-traditional student groups (graduate, part time,
etc.), K-12/high school linkage.
Year(s) to be Assessed: 2015-2016, 2016-2017, 2017-2018, 2018-2019, 2019-2020

Action: 7.2.2011.1
Audit, and provide for ongoing tracking of compliance with all findings/recommendations from latest accreditation visits for MSCHE, AAA, and NLNAC
Year(s) to be Assessed: 2011-2012, 2014-2015, 2015-2016, 2016-2017

Action: 7.2.2013.2
Seek academic outcomes/assessment/competency based recognition.
Year(s) to be Assessed: 2015-2016, 2016-2017, 2017-2018, 2018-2019, 2019-2020

Action: 7.2.2013.3
Support/Seek Departmental Accreditations and Recognition.
Year(s) to be Assessed: 2013-2014, 2014-2015, 2015-2016, 2016-2017, 2017-2018, 2018-2019, 2019-2020

Action: 7.2.2013.4
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Strategic - Institutional Research & Effectiveness

Strategy 7: Imperative #2 - Implement an Institutional Assessment Plan and Metrics

Through continued development and refinement of policies, systems, processes, planning, and application of resources, Washington Adventist
University  will emphasize institutional integrity by embracing diversity, setting high performance standards, assessing program effectiveness, and
systematically improving to achieve high quality, access, responsiveness, and accountability.

#2 - Intentionally pursue (additional) external accreditation and recognition.

Action: 7.2.2013.4
Enhance our reporting and tracking of the impact of interventions on students to include emerging groups of interest, such as the First Generation Ambassdors Program,
remediated (vs. "college ready")
Year(s) to be Assessed: 2013-2014, 2015-2016, 2016-2017, 2017-2018

Strategic - Provost

Action: 7.2.2.2014.a
Research and link academic performance with Baldridge criteria.
Year(s) to be Assessed: 2015-2016

Strategic - Institutional Research & Effectiveness

Action: 7.2.2016.1
Audit, and provide for
ongoing tracking of compliance for federal, state, athletics, various requirements
Year(s) to be Assessed: 2015-2016, 2016-2017, 2017-2018
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Strategy 7: Imperative #3 - Implement an Institutional Assessment Plan and Metrics

Through continued development and refinement of policies, systems, processes, planning, and application of resources, Washington Adventist
University  will emphasize institutional integrity by embracing diversity, setting high performance standards, assessing program effectiveness, and
systematically improving to achieve high quality, access, responsiveness, and accountability.

#3 - Define a system of accountability that establishes priorities, and assigns actions and target dates.

There are no Status/Results for this Strategy/Imperative
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Strategy 7: Imperative #4 - Implement an Institutional Assessment Plan and Metrics

Through continued development and refinement of policies, systems, processes, planning, and application of resources, Washington Adventist
University  will emphasize institutional integrity by embracing diversity, setting high performance standards, assessing program effectiveness, and
systematically improving to achieve high quality, access, responsiveness, and accountability.

#4 - Assessment planning - define the evidence of success and assessment cycle of each objective.

Strategic - Institutional Research & Effectiveness

Action: 7.4.2013.1
Provide Learning Assessment Support - Co-curricular alignment; service learning, student athletes, Ministry, etc.
Year(s) to be Assessed: 2015-2016, 2016-2017, 2017-2018, 2018-2019, 2019-2020

Action: 7.4.2013.2
Provide for drill down reporting and other enhanced reporting, with saved formulas for efficiency using a tool to leverage Ellucian's DROA, such as Business Objects/Crystal
Reports.
Year(s) to be Assessed: 2015-2016, 2016-2017, 2017-2018, 2018-2019, 2019-2020
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Strategy 7: Imperative #5 - Implement an Institutional Assessment Plan and Metrics

Through continued development and refinement of policies, systems, processes, planning, and application of resources, Washington Adventist
University  will emphasize institutional integrity by embracing diversity, setting high performance standards, assessing program effectiveness, and
systematically improving to achieve high quality, access, responsiveness, and accountability.

#5 - Strive for continuous quality improvements to the institution's internal operations.

Strategic - Corporate Communications

Action: 7.5.2013.1
Register the WAU logo and trademarks

Year(s) to be Assessed: 2016-2017

Strategic - Provost

Action: 7.5.2
Archive files of Academic Records.
Year(s) to be Assessed: 2014-2015, 2017-2018

Action: 7.5.3
Enhance the technological infrastructure that supports the Registrar's office.
Year(s) to be Assessed: 2014-2015, 2015-2016

Action: 7.2.2.2014.a
Research and link academic performance with Baldridge criteria.
Year(s) to be Assessed: 2015-2016

Strategic - Institutional Research & Effectiveness

Action: 7.5.2016.1
Develop, implement and assess annual inservice presentation on institutional effectiveness to university community.
Year(s) to be Assessed: 2015-2016, 2016-2017, 2017-2018

Action: 7.5.2016.2
Implement an annual assessment process for all WAU governance and BOT committees.
Year(s) to be Assessed: 2015-2016, 2016-2017, 2017-2018

05/17/2016 Generated by TracDat® a product of Nuventive Page 43 of 44



Strategy 7: Imperative #6 - Implement an Institutional Assessment Plan and Metrics

Through continued development and refinement of policies, systems, processes, planning, and application of resources, Washington Adventist
University  will emphasize institutional integrity by embracing diversity, setting high performance standards, assessing program effectiveness, and
systematically improving to achieve high quality, access, responsiveness, and accountability.

#6 - Ensure the implementation of rigorous academic program assessment.

There are no Status/Results for this Strategy/Imperative
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	Encourage Faith Development that is Deliberate, Personal, and Critically Aware 

As a Seventh-day Adventist institution of higher education, Washington Adventist University has the opportunity and privilege to help in the development of thoughtful, moral, and committed people of faith.  Building on its spiritual master plan, the school responds to this opportunity through its commitment to:

#1 - Facilitate a life- and church-changing dialogue centered on Adventism, spiritual formation, and love in action.
	Encourage Faith Development that is Deliberate, Personal, and Critically Aware

As a Seventh-day Adventist institution of higher education, Washington Adventist University has the opportunity and privilege to help in the development of thoughtful, moral, and committed people of faith.  Building on its spiritual master plan, the school responds to this opportunity through its commitment to:

#2 - Nurture an atmosphere where persons of various faiths feel valued and respected.
	Encourage Faith Development that is Deliberate, Personal, and Critically Aware

As a Seventh-day Adventist institution of higher education, Washington Adventist University has the opportunity and privilege to help in the development of thoughtful, moral, and committed people of faith.  Building on its spiritual master plan, the school responds to this opportunity through its commitment to:

#3 - Create a campus atmosphere in which service permeates life and learning
	Encourage Faith Development that is Deliberate, Personal, and Critically Aware 

As a Seventh-day Adventist institution of higher education, Washington Adventist University has the opportunity and privilege to help in the development of thoughtful, moral, and committed people of faith.  Building on its spiritual master plan, the school responds to this opportunity through its commitment to:

#4 - Enable students to develop as moral and ethical beings
	Encourage Faith Development that is Deliberate, Personal, and Critically Aware 

As a Seventh-day Adventist institution of higher education, Washington Adventist University has the opportunity and privilege to help in the development of thoughtful, moral, and committed people of faith.  Building on its spiritual master plan, the school responds to this opportunity through its commitment to:

#5 - Provide diverse opportunities for students to promote social change through their interactions in the broader community
	Encourage Faith Development that is Deliberate, Personal, and Critically Aware 

As a Seventh-day Adventist institution of higher education, Washington Adventist University has the opportunity and privilege to help in the development of thoughtful, moral, and committed people of faith.  Building on its spiritual master plan, the school responds to this opportunity through its commitment to:

#6 - Promote a culture of Christ-centered wellness.
	Deeply Engage and Value People

Washington Adventist University aims to be a premiere place to learn, grow, and work, and recognizes that people are most likely to flourish and experience transformative growth when they are supported by a community that truly cares.  The University, therefore, will seek to become a model caring community and will pursue this goal through its commitment to:

#1 - Intentionally embrace diversity and intercultural understanding	
	Deeply Engage and Value People

Washington Adventist University aims to be a premiere place to learn, grow, and work, and recognizes that people are most likely to flourish and experience transformative growth when they are supported by a community that truly cares.  The University, therefore, will seek to become a model caring community and will pursue this goal through its commitment to:

#1 - Intentionally embrace diversity and intercultural understanding	
	Deeply Engage and Value People

Washington Adventist University aims to be a premiere place to learn, grow, and work, and recognizes that people are most likely to flourish and experience transformative growth when they are supported by a community that truly cares.  The University, therefore, will seek to become a model caring community and will pursue this goal through its commitment to:

#1 - Intentionally embrace diversity and intercultural understanding	
	Deeply Engage and Value People

Washington Adventist University aims to be a premiere place to learn, grow, and work, and recognizes that people are most likely to flourish and experience transformative growth when they are supported by a community that truly cares.  The University, therefore, will seek to become a model caring community and will pursue this goal through its commitment to:

#1 - Intentionally embrace diversity and intercultural understanding	
	Deeply Engage and Value People

Washington Adventist University aims to be a premiere place to learn, grow, and work, and recognizes that people are most likely to flourish and experience transformative growth when they are supported by a community that truly cares.  The University, therefore, will seek to become a model caring community and will pursue this goal through its commitment to:

#1 - Intentionally embrace diversity and intercultural understanding	
	Deeply Engage and Value People

Washington Adventist University aims to be a premiere place to learn, grow, and work, and recognizes that people are most likely to flourish and experience transformative growth when they are supported by a community that truly cares.  The University, therefore, will seek to become a model caring community and will pursue this goal through its commitment to:

#1 - Intentionally embrace diversity and intercultural understanding	
	Deeply Engage and Value People

Washington Adventist University aims to be a premiere place to learn, grow, and work, and recognizes that people are most likely to flourish and experience transformative growth when they are supported by a community that truly cares.  The University, therefore, will seek to become a model caring community and will pursue this goal through its commitment to:

#1 - Intentionally embrace diversity and intercultural understanding	
	Deeply Engage and Value People

Washington Adventist University aims to be a premiere place to learn, grow, and work, and recognizes that people are most likely to flourish and experience transformative growth when they are supported by a community that truly cares.  The University, therefore, will seek to become a model caring community and will pursue this goal through its commitment to:

#2 - Create a student-centered learning community
	Deeply Engage and Value People

Washington Adventist University aims to be a premiere place to learn, grow, and work, and recognizes that people are most likely to flourish and experience transformative growth when they are supported by a community that truly cares.  The University, therefore, will seek to become a model caring community and will pursue this goal through its commitment to:

#3 - Ensure that faculty and staff feel highly valued
	Deeply Engage and Value People

Washington Adventist University aims to be a premiere place to learn, grow, and work, and recognizes that people are most likely to flourish and experience transformative growth when they are supported by a community that truly cares.  The University, therefore, will seek to become a model caring community and will pursue this goal through its commitment to:

#4 - Create a culture around customer satisfaction
	Deeply Engage and Value People

Washington Adventist University aims to be a premiere place to learn, grow, and work, and recognizes that people are most likely to flourish and experience transformative growth when they are supported by a community that truly cares.  The University, therefore, will seek to become a model caring community and will pursue this goal through its commitment to:

#5 - Fully engage constituencies
	Deeply Engage and Value People

Washington Adventist University aims to be a premiere place to learn, grow, and work, and recognizes that people are most likely to flourish and experience transformative growth when they are supported by a community that truly cares.  The University, therefore, will seek to become a model caring community and will pursue this goal through its commitment to:

#6 - Ensure the value of an enduring, strong, and supportive learning community, including a residential, developmental learning environment within which students, faculty, and staff practice the values of a Washington Adventist University education every day
	Create a Distinctive and Distinguished Learning Culture

Building on its heritage and location, Washington Adventist University seeks to become a highly prized home for those students and faculty who are unusually eager to engage with the broader world and who desire to reach their full potential within their chosen academic disciplines.  Programs will be distinctive because of their Christ-centered spirituality and their high level of academic rigor.  Specifically, the University aims to fully meet the expectations of these students and faculty through its commitment to:

#1 - Develop academic programs of distinction and excellence
	Create a Distinctive and Distinguished Learning Culture

Building on its heritage and location, Washington Adventist University seeks to become a highly prized home for those students and faculty who are unusually eager to engage with the broader world and who desire to reach their full potential within their chosen academic disciplines.  Programs will be distinctive because of their Christ-centered spirituality and their high level of academic rigor.  Specifically, the University aims to fully meet the expectations of these students and faculty through its commitment to:

#2 - Fully integrate the resources of the nation's capital into general student learning
	Create a Distinctive and Distinguished Learning Culture

Building on its heritage and location, Washington Adventist University seeks to become a highly prized home for those students and faculty who are unusually eager to engage with the broader world and who desire to reach their full potential within their chosen academic disciplines.  Programs will be distinctive because of their Christ-centered spirituality and their high level of academic rigor.  Specifically, the University aims to fully meet the expectations of these students and faculty through its commitment to:

#3 - Strengthen student development
	Create a Distinctive and Distinguished Learning Culture

Building on its heritage and location, Washington Adventist University seeks to become a highly prized home for those students and faculty who are unusually eager to engage with the broader world and who desire to reach their full potential within their chosen academic disciplines.  Programs will be distinctive because of their Christ-centered spirituality and their high level of academic rigor.  Specifically, the University aims to fully meet the expectations of these students and faculty through its commitment to:

#4 - Enhance faculty development
	Create a Distinctive and Distinguished Learning Culture

Building on its heritage and location, Washington Adventist University seeks to become a highly prized home for those students and faculty who are unusually eager to engage with the broader world and who desire to reach their full potential within their chosen academic disciplines.  Programs will be distinctive because of their Christ-centered spirituality and their high level of academic rigor.  Specifically, the University aims to fully meet the expectations of these students and faculty through its commitment to:

#5 - Reengineer and vitalize the academic programs of the University
	Create a Distinctive and Distinguished Learning Culture

Building on its heritage and location, Washington Adventist University seeks to become a highly prized home for those students and faculty who are unusually eager to engage with the broader world and who desire to reach their full potential within their chosen academic disciplines.  Programs will be distinctive because of their Christ-centered spirituality and their high level of academic rigor.  Specifically, the University aims to fully meet the expectations of these students and faculty through its commitment to:

#6 - Create a student life program that focuses on the balanced integration of curricular and co-curricular programs
	Transform Governance and the Physical Campus

Washington Adventist University, emboldened by a critical opportunity to transform its aging physical campus and meet the spiritual, cultural, learning, teaching, technology, and governance needs of its student body, faculty, and staff, will continuously assess its governance structure and transform its physical campus through its commitment to:

#1 - Design and build needed academic facilities.
	Transform Governance and the Physical Campus

Washington Adventist University, emboldened by a critical opportunity to transform its aging physical campus and meet the spiritual, cultural, learning, teaching, technology, and governance needs of its student body, faculty, and staff, will continuously assess its governance structure and transform its physical campus through its commitment to:

#2 - Renovate buildings and beautify the campus
	Transform Governance and the Physical Campus

Washington Adventist University, emboldened by a critical opportunity to transform its aging physical campus and meet the spiritual, cultural, learning, teaching, technology, and governance needs of its student body, faculty, and staff, will continuously assess its governance structure and transform its physical campus through its commitment to:

#3 - Write and implement a comprehensive technology plan that increases efficiencies and effectiveness through technology capabilities investments.
	Transform Governance and the Physical Campus

Washington Adventist University, emboldened by a critical opportunity to transform its aging physical campus and meet the spiritual, cultural, learning, teaching, technology, and governance needs of its student body, faculty, and staff, will continuously assess its governance structure and transform its physical campus through its commitment to:

#4 - Develop a list of capital equipment
	Transform Governance and the Physical Campus

Washington Adventist University, emboldened by a critical opportunity to transform its aging physical campus and meet the spiritual, cultural, learning, teaching, technology, and governance needs of its student body, faculty, and staff, will continuously assess its governance structure and transform its physical campus through its commitment to:

#5 - Design, implement, assess, and maintain an efficient governance structure.
	Expand and Strengthen Financial Resources

Washington Adventist University will achieve a strong financial position, and will demonstrate wise Christian stewardship and fiscal responsibility through accountable management and its commitment to:

#1 - Strategically grow and manage enrollment
	Expand and Strengthen Financial Resources

Washington Adventist University will achieve a strong financial position, and will demonstrate wise Christian stewardship and fiscal responsibility through accountable management and its commitment to:

#2 - Establish a culture of fiscal responsibility
	Expand and Strengthen Financial Resources

Washington Adventist University will achieve a strong financial position, and will demonstrate wise Christian stewardship and fiscal responsibility through accountable management and its commitment to:

#3 - Significantly strengthen the external and internal funding of the University
	Expand and Strengthen Financial Resources

Washington Adventist University will achieve a strong financial position, and will demonstrate wise Christian stewardship and fiscal responsibility through accountable management and its commitment to:

#4 - Implement a long-term advancement program
	Expand and Strengthen Financial Resources

Washington Adventist University will achieve a strong financial position, and will demonstrate wise Christian stewardship and fiscal responsibility through accountable management and its commitment to:

#5 - Establish marketing and communications plans that support all strategies and imperatives
	Expand and Strengthen Financial Resources

Washington Adventist University will achieve a strong financial position, and will demonstrate wise Christian stewardship and fiscal responsibility through accountable management and its commitment to:

#6 - Link the capital and operational budgets to The Plan for Washington Adventist University
	Embrace and Explore the Opportunities of the Nation's Capital

Washington Adventist University  is privileged to reside near one of the world's greatest cities.  Responding to this privilege and opportunity, the University will fully enable its students and faculty to benefit from this remarkable location and will enlarge the perceived University campus to include the nation's capital area through its commitment to:

#1 - Identify and cultivate strategic spiritual, academic, and corporate partnerships
	Embrace and Explore the Opportunities of the Nation's Capital

Washington Adventist University  is privileged to reside near one of the world's greatest cities.  Responding to this privilege and opportunity, the University will fully enable its students and faculty to benefit from this remarkable location and will enlarge the perceived University campus to include the nation's capital area through its commitment to:
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	Implement an Institutional Assessment Plan and Metrics

Through continued development and refinement of policies, systems, processes, planning, and application of resources, Washington Adventist University  will emphasize institutional integrity by embracing diversity, setting high performance standards, assessing program effectiveness, and systematically improving to achieve high quality, access, responsiveness, and accountability. 
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#6 - Ensure the implementation of rigorous academic program assessment.

